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COMMENT 

As one who reads through the Parliamentary reports, the Editor has noticed a 
number of debates on the postal services during the past few months, one 
relating to south-east London being re-printed in this issue. Readers will 
find it contains much postal information which otherwise might never have 
been so conveniently reported. Having no longer any direct voice in the 
running of the Post Office ( despite which some politicians still address 
remarks to the Postmaster General ), it is curious the House can still debate, 
with no little skill, postal concerns. Members could well collect posters 
and leaflets relating to possible post office closures in London. Our grand-
children will otherwise be paying high prices for the material in the years 
to come] 

One of the features of 1 Notebook ' is its somewhat erratic issue during the 
year on five occasions, save when we issue a mis-numbered double as last year. 
It is the intention to repeat the five issues again this year, the erratic part 
already being amply demonstrated. The number of readers who send in items for 
publication is very encouraging but by far the greater portion still conceal 
their gems and keep their queries to themselves : we would like both please. 

Those who attended the AGM will be aware of the need to cut or printing cloth 
according to the available income, also to try to contain costs generally. We 
delight in getting letters, albeit the response timing leaving much to be 
desired from time to time. If writers could pop a stamped, addressed envelope 
with their letters it would assist to achieve the much desired Group cost 
trimming» 

-o-o-o-o-o-o-
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TWO P E N H Y T O S T E X T E N S I O N 

From the front page of the " Evening Mail " dated November 16 to 18, 1801 comes : 

GENERAL POST OFFICE, Nov 6, 1801. 

NOTICE is hereby given. That the following Places are now included in the Delivery 
of the TWO ENNY (sie! J POST, viz. 

Ifleworth Twickenham 

Morton Teddington (including Bufhy Park) 

VJhitton Hampton 

V,'hitton Dean, Sunbury 

It is therefore particularly requested that all Letters for thofe Parts may be 
put into the TWO PEIJNY POST-OFFICE or Receiving Houfes, in order that they may 
be regularly forwarded by their proper conveyance. 

Hampton Court and Wiek remain in the Delivery of the General Poft. 

By Command of Eis Majefty's Poftmafter General, 

FRANCIS FREELING, See. 

-0-0-0-0-0-0-0-0-0-

Post Offices (South-East District) 
Motion made, and Question proposed, That this H o u s e 

d o n o w a d j o u r n . — [ M r . Peter Lloyd.] 

8 . 4 4 p m 

M r . S i m o n H u g h e s ( S o u t h w a r k and B e r m o n d s e y ) : 
H a p p i l y , w e have more time Ihan e x p c c t e d , so this m a y 
be the first o f t u n A d j o u m m e n t debates. I w i s h to br ing 
to a wider forum the arguments for keeping open t w o of 
L o n d o n ' s most important post o f f i c e s . T h e first day o f a 
n e w parl iamentary terni is an appropriate t ime for such a 
battle to protect local serv ices . At this very m o m e n t at the 
other end of the bui ld ing , in the other p l a c e , a much more 
c o m p r e h e n s i v e debate is taking place about local 
g o v e r n m e n t and services in the capital and in the 
metropol i tan count ies , e n c o m p a s s i n g most o f the great 
urban areas o f England. 

It is proposed to close south-east L o n d o n ' s main post 
o f l l c e , situated on Borough high street opposite the tube 
Station and just d o w n the road from St. G e o r g e ' s c h u r c h 
in the centuries-old borough of S o u t h w a r k . It is also 
proposed to c lose the B e r m o n d s e y C r o w n post o f f i c e just 
d o wn Great D o v e r street, better k n o w n as the P i l g r i m ' s 
W a y — t h e old L o n d o n D o v e r road w h i c h the C a n t e r b u r y 
p i lgr ims t r o d — a n d visible to the left o f the B r i c k l a y e r s 
A r m s roundabout and f lvover . 

Both are urban post p f f i c e of substantial importance , 
and the debate about their future began last M a y w h e n a 
d o c u m e n t entitled " T h e Post O f f i c e C o u n t e r s N e t w o r k : A 
strategy for the future" w a s produced by the Post O f f i c e 
and p r o v o k e d a very worried and hostile reaction. I he 
d o c u m e n t set out proposals for counter s e r v i c e s — n o t 

the g iro Service , but that part o f the Service w h i c h , with 
the rnail Service , is what people traditionally think o f as 
the post o f f i c e Service. 

Paragraph 4 .8 on p a g e 9 o f that d o c u m e n t states that the 
Post O f f i c e 
"has therefore decided 

— t o assure cus tomers that 95 per cent . of the total counter 
network (taking town and country together) will remain until 
April 1987, and to cons ider , after local consul ta t ion and in the 
context of cost reduet ion and market ing p rogramtnes , the number 
of c losures that are necessary within the remain ing 5 per cent . 

- -where the Post Off ice is forced to c lose an off ice due fo its 
inability to recruit a suitable subpos tmaster . . . such an office 
could re-open in the future if and when a suitable candidate did 
appear . 

— w i t h i n the 5 per cent . the Tost Off ice will close or regrade 
to sub-off ice status about 70 Crown Of f i ces which are fai l ing to 
generale suff icient revenue to cover their direct co s t s . " 

T w o types o f post o f f i c e are thus i n v o l v e d . Sub-post 
Off ices are not s taf fed by Post O f f i c e w o r k e r s . T h e y are 
run under an a g e n c v agreement by an independent person 
or persons. T h e C r o w n o f f i c e s , h o w e v e r , are s taf fed by 
Post O f f i c e e m p l o y e e s and constitute what people regard 
as main post o f f i c e s . I shall concentrate on the c losure of 
C r o w n o f f i c e s . but it is sensible first to put this specif ic 
debate into the general perspect ive o f earl ier debates on the 
Post O f f i c e Service as a w h o l e . T h e Minister wi l l recall the 
general debate about three months a g o , but I f irmly be l ieve 
that w h a t e v e r Iiis arguments in that context the case is 
c lear ly made out for k e e p i n g the spec i f i c o f f i c e s to w h i c h 
this debate relates. 

T h e Post O f f i c e annual report for 1983-84 stated that 
there w e r e 1 , 5 5 9 C r o w n o f f i c e s in Britain and 20,499 sub-
post o f f i c e s . In L o n d o n , there were 367 C r o w n o f f i c e s and 
1,405 sub-post o f f i c e s . T h e postal reg ion o f L o n d o n 
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Post Offices (South-Easl Dislricl) 

[Mr. Simon Hughes] 

stretches b e y o n d Greater L o n d o n into Hert fordshire , E s s e x 
and Surrey . For administrat ive purposes it is d iv ided into 
districts. T o n i g h t w e are cons ider ing the south-east 
district. T h e hon. M e m b e r for D u l w i c h ( M r . B o w d e n ) is 
here to represent his end o f the borough o f w h i c h I 
represent the north. T h e south-east district runs f r o m 
W e s t m i n s t e r br idge to T h a m e s m e a d and South N o r w o o d . 
It is probably the largest L o n d o n postal district. A t the 
b e g i n n i n g o f the e x e r c i s e , it contained 33 C r o w n post 
Off ices and 159 sub-post Off ices . 

S o u t h w a r k — t o reduce the scale a g a i n — c o n t a i n s 18 
C r o w n Off ices and 40 sub-post o f f i c e s , and m y 
const i tutency contains six C r o w n o f f i c e s and 18 sub-post 
Off ices. W h a t e v e r the scale m a y b e , there is a b a l a n c e ; and 
a ba lance o f serv ices is provided. 

I want to cons ider the proposals for c l o s i n g C r o w n 
o f f i c e s . T h e argument is about the balance b e t w e e n 
c o m m e r c e and serv ices — b e t w e e n the need to bear 
c o m m e r c i a l considerat ions in mind and the duty to s e r v e , 
both of w h i c h are imposed by legis lat ion upon the Post 
O f f i c e . If the Minister is honest e n o u g h to listen to the 
figures and the a r g u m e n t s , he wi l l have to accept that on 
both those g r o u n d s , in relation to the t w o o f f i c e s under 
cons iderat ion, the argument is made out. 

Last A u g u s t the district postmasters , w h o had been 
g i v e n p o w e r to d o so , announced the proposed c losures o f 
sub-post o f f i c e s . O n 19 O c t o b e r , together with other 
interested parties in S o u t h w a r k and south-east L o n d o n , I 
rece ived information about proposed C r o w n o f f i c e 
c losures . 

In Britain as a w h o l e — only urban areas wi l l be 
a f f e c t e d — 78 C r o w n o f f i c e s out o f 1 , 5 5 9 were to be 
c l o s e d . Nine hundred sub-post o f f i c e s were to be c l o s e d , 
out o f 20,499. In other w o r d s , about 5 per cent. in each 
c a t e g o r y were to be c l o s e d . A s has been said, w h e n o n e ' s 
local Post O f f i c e is close'd one loses not 5 per cent. o f the 
Service but all o f it. T h a t , cer ta in ly , is the general be l ie f 
in the area that I am talking about. 

In L o n d o n , it w a s proposed that 30 C r o w n o f f i c e s out 
o f 367 and 80 sub-post o f f i c e s out o f 1 ,405, should be 
c l o s e d . South-east L o n d o n w a s to lose t w o C r o w n o f f i c e s 
out o f 33 and 18 sub-post o f f i c e s out of 159. I do not k n o w 
w h e t h e r the fates considered these factors , but the t w o 
C r o w n o f f i c e s c h o s e n w e r e both in S o u t h w a r k , both in m y 
c o n s t i t u e n c y , and c lose together. I am here to address the 
Minister on behal f o f a m a s s i v e Community . He has s o m e 
p o w e r s and cannot wash his hands o f responsibi l i ty , Pilate-
l ike, despite the distance from G o v e r n m e n t at w h i c h the 
Post O f f i c e n o w operates . 

T h e t w o Offices must be considered together. If both are 
c l o s e d , the business must g o to adjacent o f f i c e s . If one is 
c l o s e d , the business is l ikely to g o the other. There is a 
substantial risk that the G o v e r n m e n t , through the Post 
O f f i c e , wi l l lose postal business altogether if these 
proposals are adopted. 

T h e proposals w e r e made last autumn. Consul tat ions 
were then e m b a r k e d on and continued until early this year . 
T h e criteria for consultat ion raise an important point to 
w h i c h 1 shall shortly turn. Consul tat ion is n o w o v e r at 
district level . In spite o f unanimöus and e n o n n o u s 
Opposition from e v e r y a g e n c y c o n s u l t e d , the r e c o m m e n d a -
tion of the district postmaster , Mr . L i n e , to the regional 
director, then Mr. B r o w n , w a s that the o f f i c e s should be 
c l o s e d , as in the original proposai . That r e c o m m e n d a t i o n 

is at present on the desk o f the director o f the L o n d o n 
region. A l t h o u g h in name it is the reg ional director w h o 
m a k e s the d e c i s i o n , the r e c o m m e n d a t i o n must have the 
approval o f the chairman o f the Post O f f i c e , Sir Ronald 
D e a r i n g , or o f the board m e m b e r responsib le for counter 
s e r v i c e s , if the undertakings g i v e n are to be carried out. 
Consul ta t ion at that level has still to take p l a c e . 

M r . B r o w n assured me b e f o r e he left that he w o u l d 
meet m y hon. Friend the M e m b e r for W o o l w i c h ( M r . 
C a r t w r i g h t ) and m y s e l f to d iscuss the matter. He had 
already had consultat ions wi th C o n s e r v a t i v e and L a b o u r 
hon. M e m b e r s in L o n d o n , and w e w o u l d have been the 
third g r o u p to be seen. I m a k e no c o m p l a i n t about that. 
That m e e t i n g has still to take p l a c e . T h e c h a n g e of director 
d o e s not obv iate the need for that c o n s u l t a t i o n , and I hope 
that the present debate wi l l h a v e helped to c l a r i f y the 
arguments . 

T h e r e c o m m e n d a t i o n is on the table. T o n i g h t ' s debate 
is opportune because the d e c i s i o n has not y e t been made. 
T h e H o u s e has built up a head o f steam on the issue. A t 
the b e g i n n i n g of the S e s s i o n m a n y hon. M e m b e r s s igned 
ear ly-day motion 156 w h i c h dealt mainly with sub-post 
o f f i c e s . O n 19 D e c e m b e r , during the debate on the 
C h r i s t m a s A d j o u r n m e n t , m a n y hon. M e m b e r s on both 
sides o f the H o u s e requested the L e a d e r o f the H o u s e to 
provide G o v e r n m e n t time for a debate. 

T h e G o v e r n m e n t eventual ly dec ided that they could not 
provide t ime. T h e r e w a s great regret in the H o u s e and the 
fee l ing that w e had been depr ived by the G o v e r n m e n t and 
that, b e c a u s e o f the G o v e r n m e n t ' s d e c i s i o n to impose 
c o m m e r c i a l restraints upon the Post O f f i c e , the c losures 
w o u l d take place . T h e r e w a s Opposition f r o m G o v e r n m e n t 
B a c k B e n c h e r s as w e l l as f r o m O p p o s i t i o n M e m b e r s such 
as m y s e l f . O n 23 January w e had a debate in O p p o s i t i o n 
t ime. N o doubt the Minister wi l l refer to the points that he 
made during that debate . T h e G o v e r n m e n t h a v e imposed 
financial targets upon the Post O f f i c e , and the Post O f f i c e 
must c o i n p l y . T h e Minister does not have m u c h control 
o v e r the matter. 

In m y v i e w , the arguments are c lear ly against the 
c losure o f the t w o o f f i c e s . H o w e v e r , I also b e l i e v e that the 
arguments adduced by the Minis ter on 23 January did not 
answer the quest ion how one def ines the necessary 
Provis ion of serv ices . T h e pressure to c lose the head o f f i c e 
counter has cont inued. With the support o f m a n y others, 
I tabled ear ly-day mot ion 405 stating that it w a s w r o n g to 
c lose the t w o o f f i c e s in my const i tuency on Service and 
c o m m e r c i a l grounds . T h e protest has al l-party support. I 
hope that the G o v e r n m e n t wil l heed that fact . 

T h e district postmaster told me a f e w m o n t h s ago that, 
he w o u l d m a k e his d e c i s i o n in spite of the protest and he 
dcscr ibed the reaction to his proposals as total , v o c i f e r o u s 
and hosti le. He said that he e x p e c t e d that, not least because 
the people o f S o u t h w a r k are wel l k n o w n for w a n t i n g to 
fight for their rights. I am glad that they are , but a total, 
v o c i f e r o u s and hostile response is not m u c h g o o d if 
n o b o d y takes the bl indest notice. Rights must be respected 
as wel l as fought for. C o m m u n i t y organisat ions , tenants, 
o w n e r - o c c u p i e r s , unions , b u s i n e s s e s , the Chamber of 
c o m m e r c e , cht irches, pensioners , y o u n g parents and 
m e m b e r s o f every political party— I e v e n had a letter of 
support from the S o u t h w a r k and B e r m o n d s e v 
C o n s e r v a t i v e assoc iat ion, w h i c h might not be the largest 
in Britain — h a v e said that the head o f f i c e must not he 
c l o s e d . T h e y also want the Post O f f i c e w o r k s r s to keep 
their j o b s . T h e Service is not perfect and those w o r k e r s 
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should be retained so (hat the Service might be i m p r o v e d . 
I bet that the Minister does not get m a n y letters s a y i n g that 
the Post O f f i c e is w o n d e r f u l . Ratber I suspect that he 
r e c e i v e s c o m p l a i n t s about late de l iver ies and lost mai l . 
7 hose cr i t ic isms are not cr i t ic isms o f the w o r k e r s but o f 
the lack o f e m p l o y e e s and investment. 

T h e c o d e o f practice w h i c h w a s agreed betvveen the 
Post O f f i c e and the Post O f f i c e U s e r s ' National C o u n c i l 
in M a y 1981 and a m e n d e d in January 1984 descr ibes w h a t 
consultat ion should mean. It says: 

"1 . The Head Postmaster (in con junc t ion with the Reg iona l 
Director) will initiale plans to close or change the status of C r o w n 
Off ices as part of his ongoing commi tn ien t to rev iew all 
Operations under his control . 

2. He will take account of such factors as: 
— t h e financial ef fect 
— t h e nature of the area 
— t h e product ivi ty of the off ice 
— how the change would a f fec t the Operation of the 

mail Service 
— a n y redundancy problems 
—disposa l of the buildings 
— t h e likely growth of the area 

If he is con tempia t ing outright c losu re , he will also take into 
account the factors outlined in paragraph 2 of the section on sub 
off ices and addit ionally the question of proximity of Offices able 
to under take those i tems of business which may not be ava i lab le 
at the nearest sub o f f i ce" . 
T h o s e factors are: 

"The distance frotn other Offices . The amount of bus iness 
done . The type of business done (eg, are a lot of pens ions pa id) 
1 he dif f icul ty cus tomers would face in getting to ano ther of f ice 

. The ability of nearby offices to absorb addit ional work . T h e 
likely fu ture deve lopment of the a r ea . " 
W i t h only one hint o f w e a k n e s s , the case for retaining the 
post o f f i c e s can be made on all o f those grounds . 

If the Minister says that this is nothing to do wi th h i m , 
1 shall have to remind h i m of section 1 1 ( 2 ) o f the Post 
O f f i c e A c t 1969 w h i c h provides: 

"If it appears to the Minister that there is a defec t in the 
gcneral plans or a r rangements of the Post Off ice for exerc i s ing 
any of its powers , he m a y , aCter ponsul ta t ion with it, give it 
direct ions of a general character for r emedying the d e f e c t . " 
If at the end of this exerc ise the Post O f f i c e insists o n 
r e f u s i n g t o l i s ten to v o i c e s s u c h a s m i n e , 1 sha l l h a v e to 
h a v e to c o m e b a c k , k n o c k on h i s d o o r a n d a s k h i m to 
e x e r c i s e tha t p o w e r . 

1 should like to deal briefly wi th tlie speci l ics o f the 
critcria I k n o w that t w o other hon. M e m b e r s want to add 
their v o i c e s and to raise sittiilar issues. I hat only p r o v e s 
that these are 110! isolated arguments w h i c h the H o u s e 
should disregard 1 hese are iniportant issues o f pr inciple 
to the c o m m u n i t i e s w h i c h many of us represent. 

D o e s the Minister accept that the proposal to c l o s e the 
south-east district o f f i c e means that this w o u l d be the o n l y 
head o f f i c e with 110 counter Service? Is that not ludicrous? 
I et us imagine that someone w e n t to the head o f f i c e o f 
L l o y d s batik in the C i t y o f L o n d o n only to be to ld , "I a m 
sorrv , all w e do hete is paper transact ions bchind c l o s e d 
doors . T h e r e is no counter s e r v i c e . " N o one w o u l d regard 
that as a logica l set up A s with e v e n ' head o f f i c e , the 
south-east district o f f i c e is the p lace whcre one c a t c h e s the 
post last, b e c a u s e that is whcre the sorting is carr ied out . 
I w o u l d be gratcful if the Minister could c o n f i r m that that 
w o u l d be the onlv place w h e i e there w a s no c o u n t e r 
Service. 

B e f o r e he savs , " A l i , but", I am a w a r e that w h e n the 
south-west district o f f i c e m o v e d to Mine 1:1ms s o m e t i m e 
a c o . it did not take a counter Service with it H o w e v e r , 

thete is a big d i l l e r c n c e , because as all hon M e m b e r s w i l l 
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k n o w , no people l ive near the N i n e E l m s district o f f i c e . 
It is surrounded by open space and not m u c h business . In 
no w a y is that e x a m p l e parallel . 

S e c o n d l y , wi l l the Minister c o n f i r m that only last y e a r 
the south-east district o f f i c e underwent a m a j o r 
re furbishment in both the sorting o f f i c e and counter 
s e r v i c e at a cos t o f thousands , if not tens o f thousands, o f 
p o u n d s ? If the Minis ter cares to g i v e the exaet figure, the 
H o u s e w o u l d be del ighted to k n o w , 

T h e south-east district o f f i c e n o w has c o m f o r t a b l e 
o f f i c e s upstairs for the m a n a g e m e n t . I have been in them. 
W i l l the result not b e that only a y e a r after this m a j o r 
r e f u r b i s h m e n t , the counter serv ice is to g o ? H o w is that 
for e f f i c i e n c y a n d . c o s t - e f f e c t i v e n e s s ? A t some point the 
M i n i s t e r m a y care to look at s o m e of the letters f rom local 
residents and bus inesses s u g g e s t i n g that that is a ludicrous 
w a y in w h i c h to proeeed. 

I h a v e with me a letter f rom the M i d l a n d b a n k , 82 
N e w i n g t o n C a u s e w a y , Elephant and Cast le branch, to the 
m a n a g e r o f Post O f f i c e c u s t o m e r services . It is dated 
C h r i s t m a s e v e . It s e e m s that the bank feit so strongly that 
e v e n that w a s not an inappropriate date on w h i c h to m a k e 
its v i e w s c lear . It states: 
" D e a r Mr . M a c D o n a l d , 

I note your c o m m e n t s concern ing the need to reduce costs but 
perhaps an intensified market ing ef for t will do that, in relative 
t e rms , for you? The off ice in quest ion is, as you will be aware , 
ad jacen t to a newly re furb i shed sorting office and one would 
think that , if e f f ic iency is be ing cons idered , such a Situation 
could not be bet tered. I am reluctant to pursue a point 
unnecessar i ly but experience. of large organisat ions leads me to 
suspect that proper considera t ion f rom a c o s t e f f e c t i v e view-point 
is not a lways given in such c i rcumstances . Convenience f rom a 
geographica l aspect is certainly no basis on which to assess the 
validity of a decis ion in heavily developed areas. I am pleased 
to note that no final decis ion has been made and hope that 
at tent ion will be given to ensure that the service e isewhere is 
improved to compensa t e for any closures. 

Yours s incerely, 
M. J. M a y h e w . M a n a g e r " . 

L o c a l accountants w h o with the banks and others attended 
the C h a m b e r o f c o m m e r c e meet ipg were astonished to 
d i s c o v e r that only a f e w months after this m a j o r 
r e f u b i s h m e n t the o f f i c e w o u l d not be used at all and w o u l d 
be c l o s e d . T h e only rational explanation is conspiratorial , 
that is , that the post o f f i c e intended to do that and then to 
acquire the counter area for the sorting o f f i c e . W i l l the 
M i n i s t e r either deny that or say that he aeeepts that it 
w o u l d be fo l ly to have made such a m a j o r investment and 
not to use it for the intended purpose? 

T h i r d l y , the bus iness in the post o f f i c e is increas ing. 
That is not surprising because the area is b e i n g d e v e l o p e d . 
T h e G o v e r n m e n t g a v e the L o n d o n D o c k l a n d s 
D e v e l o p m e n t C o r p o r a t i o n the j o b of d e v e l o p i n g the 
d o c k l a n d s , and it is d o i n g so. T h e decl ine in inner L o n d o n 
c o n t i n u e s , but the f igures s h o w that in north S o u t h w a r k w e 
h a v e turned the corner . I hope that we have . C e r t a i n l y , 
post o f f i c e bus iness increased by 10 p e r c e n t . last year and 
wi l l p r o b a b l y increase by 17 per cent. this year . That is a 
f u n n y sort o f unprofitable business to c l o s e . 

I shall n o w deal with the criterion of the sorts of users. 
T h e r e are m a n y pensioners in S o u t h w a r k . It is the b o r o u g h 
in south-east L o n d o n with the most pensioners as a 
proport ion of the populat ion. North S o u t h w a r k has the 
most p e n s i o n e r s — 20-7 per cent. o f the populat ion. It 
does not need m u c h imaginat ion to realise that pensioners 
find it increas ingly di f f icult to g o further afield for the 
variety o f serv ices that the Post O f f i c e p r o v i d e s . 

P e o p l e are wr i t ing in the f o l l o w i n g terms: 
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"Dear Sir, 
This is shocking news to rae to read of the p roposed 

closure of P.O. 239 Borough High Street. I am 94 years old 
and can only walk Short distances — to walk any further 
would be a terrible bürden to bear. As holder o f 2 War Medals 
in World War 1, w e did not fight our enemies just so thst 
things like this could happen here. Please save No . 239. 
Yours truly, 

A. J. Vinden." 
For thousands o f pensioners , g o i n g to the post o f f i c e is 
bound up wi th their abil ity to r e m a i n fit and a c t i v e . It is 
somet imes d i f f i cu l t , and it is m a d e no easier if they must 
g o further than they are p h y s i c a l l y able to g o . T o say that 
because an area o f an inner c i ty has post Off ices c l o s e r 
together than e l s e w h e r e and to discount the great 
disproport ion, o f pensioners in the Community relat ive to 
m a n y other p laces is unfair and heartless. 

I n o w turn to the d i f f i cu l t ies that must be taken into 
account . T h e district postmaster k n o w s of the inadequate 
and o f t e n s l o w bus s e r v i c e s , the p a v e m e n t s and a l l e y w a y s 
o f f B o r o u g h high street that are packed wi th p r a m s , 
Shopping, l u g g a g e , people w h o are bl ind, handicapped 
and d isabled , and w h e e l c h a i r s . O n e does not need m u c h 
imagination to realise the v o l u m e o f traffic there. T h e Post 
O f f i c e suggests that people use the underpasses . It is not 
advisable for people o f 6 4 , let alone 90, to use 
underpasses , espec ia l ly in the winter and the w e t for 
reasons w h i c h most o f us appreciate . 

I could argue the case for hours , but I shall not. It is 
important to use this opportunity both for this c a s e and the 
many other c a s e s about w h i c h hon. M e m b e r s m a y not have 
the opportunity to m a k e the s a m e points. 

A petition o f the fr iends and m e m b e r s o f the c h u r c h of 
St. G e o r g e the Martyr , B o r o u g h h i g h street, states that 
6 , 5 0 4 c u s t o m e r s a w e e k use the post o f f i c e , 1 , 7 3 2 
pensioners are paid there, 5 7 1 chi ld benefit paytnents are 
m a d e , and 1 ,081 u n e m p l o y m e n t and sick benefi ts are 
paid. It cont inues: 

"The alternative is to go to the Post Of f i ce at London Bridge. 
For three quar ters of the year it means a long walk for the o ld , 
the sick, and the mothers with little chi ldren along the Borough 
High Street in the teeth of a bitter N E wind. Even to Start upon 
this means cross ing main roads at one of the most dangerous 
crossings in L o n d o n . If it is suggested that people go by bus they 
would have a very dangerous cross ing either going or Coming 
back, and, in any case , the bus stops at London Bridge would 
not put them d o w n anywhere near the Post Off ice . In any case 
the Post Off ice at London Bridge is a lways very busy . 

If you suggest tliat f r iends should get the pension you must 
understand that the high proport ion of old people means that this 
is too difficult to achieve. W e should be glad to demons t ra te to 
you our peculiar diff icult ies if you could spend a Short tiine with 
us. Have you ever watched the old people s t ruggl ing along 
through the c rowds in the Borough High Street , on the uneven 
paving stones, having crossed through the thick s t reams of 
traffic, with their lorries and buses? Have you ever pushed a 
pram up and d o w n the curbs of all the entrances which once led 
to the inn yards of t imes gone by? O r , because of going the other 
way , to the Elephant and Cast le , have you ever gone in fear of 
being rmigged? W e ask y o u " — 
this is tlie c n i c i a l p o i n t — 

" to consider the reality of our lives, rather than make your 
decis ions according to theory" . 

A n o t h e r considerat ion is that other post o f f i c e s are 
nearby. T h e o b v i o u s remark is that nearby post o f f i c e s are 
often busy a lready. I went on a little w a l k a b o u t with the 
distiict m a n a g e r one Friday. He told nie that it w o u l d not 
be a busy d a y , because Friday w a s traditionally quiet . He 
told me that the average wai t ing time was 90 s e c o n d s ; it 

happened to b e nine minutes . H e w a s e m b a r r a s s e d . S o he 
should h a v e b e e n , b e c a u s e it is not w o r k i n g as the Post 
O f f i c e imagines or pretends. 

T h e last criterion that the Post O f f i c e a s k s us to cons ider 
is the d e v e l o p m e n t o f the area. W h e n w e talk about rural 
post o f f i c e s , w e say that they are important to the 
c o m m u n i t i e s . But they are no less important in urban 
areas. T h e area is b e i n g d e v e l o p e d and w e shall have 
1 7 , 0 0 0 more people in the next 10 years . I s u p p o s e that 
in a f e w y e a r s ' t ime the Post O f f i c e w i l l s a y , " N o w w e 
need another o f f i c e . " It so happens that it o w n s the 
bui ld ing in w h i c h this o f f i c e is situated, so it w i l l not save 
m u c h by c l o s i n g t. w o u l d it not be better to k e e p up the 
present Service , a l though it is inadequate? 

T h e argument wi l l c o m e d o w n finally, to cost . 
T h e r e f o r e , at the Chamber o f c o m m e r c e m e e t i n g , w h i c h 
w a s attended by accountants and business p e o p l e , w e 
a s k e d , " W h a t d o y o u m a k e at the post o f f i c e in B o r o u g h 
high street? D o y o u m a k e a loss or a prof i t?" T h e district 
postmaster and the regional director sa id, " W e d o not 
k n o w . W e do not w o r k out w h e t h e r w e m a k e a loss or a 
profit on all these o f f i c e s . " T h e G o v e r n m e n t teil us that 
the Post O f f i c e is supposed to be a bus iness . Not m a n y 
businesses w o u l d d e s e r v e to s u r v i v e for l o n g if they did 
not k n o w whether they made a loss or a profit. T h e 
intell igent business people at that m e e t i n g could not 
be l ieve their ears. N o G o v e r n m e n t c a n countenance 
c l o s i n g o f f i c e s w h e n the Post O f f i c e d o e s not k n o w 
whether it m a k e s a loss or a profit . 

If the G o v e r n m e n t invest igated, w h a t w o u l d they 
d i s c o v e r ? First, the post o f f i c e in B o r o u g h h i g h street, l ike 
all others, is increasingly product ive . T h e r e have been 
many redundancies agreed with the union s ince 1981 to 
m a k e a cons iderably more product ive o f f i c e . S e c o n d l y , 
they w o u l d d i s c o v e r that this o f f i c e m a k e s a profit — 
probäbly a substantial one. T h e n their a r g u m e n t w o u l d be , 
" W e cannot keep only the o f f i c e s that m a k e a profit . If w e 
d o , w e must c lose all the o f f i c e s that m a k e a l o s s . " That 
is one o f those arguments that sounds as though the 
protagonists are deterinined to w i n every w a y round. 

T h e Post O f f i c e is either a Service , in w h i c h case the 
places that s o m e t i m e s m a k e a loss are supported by those 
w h i c h m a k e a profit , or it is a business , in w h i c h case the 
G o v e r n m e n t should want o f f i c e s to m a k e a profit to 
support those w h i c h d o not, or it is neither. In real i ty , it 
should be both, and it m a k e s a profit. Last y e a r , the 
counters made a profit o f £ 1 2 mi l l ion and the Post O f f i c e 
as a w h o l e made a profit o f more than £100 mi l l ion. There 
can be no financial just i f icat ion for s a y i n g that those 
o f f i c e s should c l o s e . 

O f c o u r s e , the Post O f f i c e m a y say , as its final g a s p , 
" W e g i v e in. T h e r e is a need for this o f f i c e , so w e shall 
c lose the C r o w n o f f i c e and open a sub-post o f f i c e across 
the r o a d . " If that is the t h i n k i n g — I suspect that it might 
b e — i t c o n c e d e s the validity o f our argument . If there is 
a need for an o f f i c e across the road, there is a need for an 
o f f i c e at the present site. It w i l l make no d i f f e r e n c e 
whether the o f f i c e is situated across the road or whether 
it stays w h e r e it is , especia l ly as it is m a k i n g a profit where 
it is. T h e r e is no e v i d e n c e that it wi l l m a k e a greater profit 
across the road. 

If consultat ion is not a s h a m , the consultat ion that has 
been carried out should be cons idered. If e v e r there w a s 
a post o f f i c e w h i c h , on any rational appraisal o f the 
a r g u m e n t , should be s a v e d , the head post o f f i c e for south-
east L o n d o n passes the lest. 
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It is not suf f ic ient f o r the G o v e r n m e n t to say that there 
are still a g o o d n u m b e r o f Offices in south-east L o n d o n and 
that S o u t h w a r k has the best Service o f all . A l l those o f f i c e s 
are b u s y and n e e d e d . E v e r y o n e u s e s them and wants t h e m . 
B u s i n e s s e s are e x p a n d i n g and the area is d e v e l o p i n g — i t 
is a d e n s e l y p o p u l a t e d , bustl ing part o f w h a t w e all w a n t 
to be a p r o s p e r o u s capita l c i ty . 

W e h a v e the tradition o f a postal Service as a Service 
to o u r p e o p l e . I hope that the H o u s e is in no doubt that in 
m y c o n s t i t u e n c y , as e l s e w h e r e , w e are determined that the 
Post O f f i c e w i l l hear our arguments , w i l l heed them and 
w i l l k e e p those o f f i c e s open. 

9 . 2 0 p m 

M r . G e r a l d B o w d e n ( D u l w i c h ) : T h e hon. M e m b e r f o r 
S o u t h w a r k and B e r m o n d s e y ( M r . H u g h e s ) has d r a w n 
attention to the p r o b l e m s associated with the c losure o f 
m a i n post o f f i c e s in his part o f S o u t h w a r k . In so d o i n g , 
he h ighl ights the repercuss ions and problems e l s e w h e r e in 
S o u t h w a r k . He outl ined the criteria for the c losure o f 
C r o w n and sub-post o f f i c e s , and he put his finger o n the 
w e a k spot — that the criteria m a y exist in a doctr inaire 
w a y , but they are not costed criteria. T h e y do not take into 
a c c o u n t the profitabi l i ty or potential profitabil ity o f the 
o f f i c e s that m a y be c l o s e d . T h e y seem to be c o n c e r n e d 
more wi th g e o g r a p h i c a ! criteria than with prosperity and 
prof i tabi l i ty . 

•I w a n t to d r a w attention to an area w h e r e those criteria 
h a v e s ingular ly fa i led. In the southerly part o f S o u t h w a r k , 
in C r o x t e d road, a post o f f i c e w a s run by a sub-postmaster 
w h o feit o b l i g e d to res ign. T h e s u b post o f f i c e w a s c l o s e d , 
w h i c h brought in its w a k e a terrible trail o f tragedy f o r a 
n u m b e r o f people w h o relied on it for both their l i v e l i h o o d 
and their soc ia l c o n t a c t . T h e positio'n is heightened in 
sadness b e c a u s e there are two p o t e n t i a l — a n d , I b e l i e v e , 
a i ready a p p r o v e d — sub-postmasters w h o are r e a d y , 
Wil l ing and able to be appointed. H o w e v e r , representa-
t ions at e v e r y level in the Post O f f i c e h a v e fai led to br ing 
about any c h a n g e of attitude towards that sub-post o f f i c e , 
w h i c h w a s c l o s e d by an act of fate rather than a proper ly 
reasoned d e c i s i o n by the Post O f f i c e . 

I want to touch upon those aspects o f the c losure that 
are not usua l ly c o n s i d e r e d by the Post O f f i c e in l o o k i n g 
at its criteria for d e c i d i n g whether an o f f i c e should c l o s e , 
or w h e t h e r . h a v i n g been c losed, should not be r e - o p e n e d . 
In this c a s e , the o f f i c e w a s situated on the L a m b e t h s ide 
o f the b o r o u g h b o u n d a r y , but it w a s equal ly shared and 
used by m y const i tuents and people l iving in N o r w o o d . It 
fu l f i l led a very real soc ia l need for the m a n y e lder ly p e o p l e 
w h o d r e w their pens ions and other benefits there, and for 
the parents of very y o u n g chi ldren. It ful f i l led that 
personal soc ia l o b j e c t i v e w h i c h has not been taken f u l l y 
into account by the Post O f f i c e in setting its criteria. 

T h a t is an immediate and. p e t h a p s , short-term p r o b l e m . 
H o w e v e r , there is a long-term p r o b l e m . T h e o f f i c e w a s in 
a C o m m u n i t y o f t w o d o z e n shops w h i c h , to a large e x t e n t , 
depend upon the e x i s t e n c e of a post o f f i c e . People d r e w 
their m o n e y at the o f f i c e and spent it in the surrounding 
s h o p s . It w a s a c o n v e n i e n t Shopping point for a n u m b e r o f 
p e o p l e . T h e fai lure o f the Post O f t i c e t o s u p p l y t h a t Service 
m e a n s that those w h o drew their money frorn that o f f i c e 
n o w h a v e to g o further af ield, and therefore spend further 
af ie ld . 

D ü r i n g the past f e w months , t w o of the t w o d o z e n s h o p s 
h a v e c l o s e d and another thrce are threatened with c losure 
b e c a u s e they cannot k e e p up the v o l u m e of b u s i n e s s 

wi thout the sub-post o f f i c e . M o r e is i n v o l v e d than the 
profitabi l i ty o f that sub-post o f f i c e . It represented a 
c o r n e r s t o n e , a k e y s t o n e , a k i n g p i n f o r that c o m m e r c i a l 
C o m m u n i t y . If that is taken a w a y , that c o m m e r c i a l 
Community w i l l c o l l a p s e . 

T h e Post O f f i c e has s u g g e s t e d alternatives for those 
w h o n o r m a l l y used that sub-post o f f i c e . A s wi th other 
al ternatives w h i c h , I s u s p e c t , h a v e b e e n p r o f f e r e d in other 
areas , i m p o s s i b l e , or a l m o s t i m p o s s i b l e , condi t ions o f 
travel are i n v o l v e d . In this c a s e , t h e r ^ i s n o direct publ ic 
transport route. T h a t m e a n s ei ther that the e lder ly must 
c h a n g e b u s e s , w i t h the attendant p r o b l e m s , or run the 
d a n g e r o f b e i n g m u g g e d or s u f f e r i n g in other w a y s as a 
result o f h a v i n g tp carry m o n e y through the streets o f south 
L o n d o n . 

T h e post o f f i c e has b e e n used by a n e i g h b o u r i n g estate 
for the p a y m e n t o f rent to the b o r o u g h s . It w o u l d present 
an unfair and h e a v y bürden on those w h o pay their rents 
by that m e a n s to h a v e to take their m o n e y a mi le or further 
to the next o f f i c e , . w i t h all the d a n g e r i n v o l v e d . 

F o r those reasons , w h i c h are w e l l k n o w n , w h i c h h a v e 
been h ighl ighted by the hon. M e m b e r for S o u t h w a r k and 
B e r m o n d s e y and w h i c h are re f lec ted in m a n y other parts 
o f south-east L o n d o n , it s e e m s that the criteria o n w h i c h 
the Post O f f i c e has d e c i d e d to c l o s e post o f f i c e s , or to 
l eave c l o s e d of f ice^ w h i e b h a v e been c l o s e d , are not 
purely c o m m e r c i a l and rat ional , but are doctr inaire. I urge 
the M i n i s t e r to l o o k ser iöus ly at the basis o n w h i c h the Post 
O f f i c e is m a k i n g deciSions o f this k ind. 

F o r the C r o x t e d road f jost o f f i c e w e h a v e tried to get 
the figures o f profitabil i ty and potent ia l . It is ev ident e i ther 
that those responsible for m a k i n g d e c i s i o n s are not 
prepared to d isc lose the figures b e c a u s e it w o u l d d a m a g e 
their c a s e to d isc lose t h e m , or , as is more l i k e l y , that they 
h a v e no idea o f the figures. 

B e i n g a c o m m e r c i a l Organisation, the Post O f f i c e must 
act in a c o m m e r c i a l w a y . I submit that, f r o m the c a s e to 
w h i c h the h o n . M e m b e r for S o u t h w a r k and B e r m o n d s e y , 
has d r a w n attention, and the c a s e o f the post o f f i c e in 
C r o x t e d road to w h i c h I h a v e re ferred , it is c l e a r that the 
criteria h a v e been e m p l o y e d in a w a y that is neither 
rational nor c o m m e r c i a l . 

9 . 2 7 p m 

M r . N i g e l S p e a r i n g ( N e w h a m , S o u t h ) : T r a d i t i o n a l l y , 
A d j o u r n m e n t debates are o c c a s i o n s w h e n hon. M e m b e r s 
raise g r i e v a n c e s . T o n i g h t , w e d o not c o m e to the 
G o v e r n m e n t as subject p e o p l e s c r a v i n g the i n d u l g e n c e o f 
a m o n a r c h i c a l figure. T h e people w e represent are the 
o w n e r s o f the enterprise wi th w h i c h w e are c o n c e r n e d and 
for w h i c h , for a temporary p e r i o d , the M i n i s t e r is 
indirect ly responsible . H e has transferTed to that 
responsibi l i ty f r o m other duties and he m a y yet be 
transferred to others. T h e Post O f f i c e , m e a n w h i l e , g o e s on 
and the needs o f those w h o use it g o o n . 

I a m grateful to the hon. M e m b e r for S o u t h w a r k and 
B e r m o n d s e y ( M r . H u g h e s ) for rais ing this subject and for 
the support that w a s g i v e n b y the hon. M e m b e r for 
D u l w i c h ( M r . B o w d e n ) . I a m pleased to h a v e this 
opportunity to j o i n in the debate b e c a u s e there is 
w i d e s p r e a d g r i e v a n c e throughout the country at the w a y 
people are be ing treated b y those w h o run the n a t i o n ' s 
property . 

T h e w a y in w h i c h they are running it is hurting e lder ly 
people and those w h o cannot w a l k without d i f f i c u l t y . 
Publ ic transport is d isappear ing . It is hurt ing mothers wi th 
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[Mr. Nigel Spearing] 

y o u n g chi ldren as thpy m o v e a long c r o w d e d p a v e m e n t s 
w i t h their c h a r g e s . T h c r e is no r h y m e or rational r e a s o n 
for a great deal o f w h a t is g o i n g on. 

T h e h o n . M e m b e r for S o u t h w a r k and B e r m o n d s e y is 
f r o m d o c k l a n d s . I a m p lcased to say that half the area o f 
d o c k l a n d s is in the L o n d o n b o r o u g h o f N e w h a m , all in m y 
c o n s t i t u e n c y . In the b o r o u g h o f N e w h a m , five sub-post 
Off ices are c l o s i n g . In or c l o s e to d o c k l a n d s , t w o are b e i n g 
c l o s e d , o n e at B o u n d a r y road and the other at R o m a n r o a d , 
East Harn. In one part o f d o c k l a n d s , m e a n w h i l e , w e w a n t 
a post o f f i c e to be o p e n e d , but, despite the e x c e l l e n t c ä s e 
for it, the Post O f f i c e w i l l not open o n e , or has not so far 
o p e n e d o n e . I shall return to that subject . 

First, I w i s h to o b s e r v e s o m e curious features o f this 
terrible a f f a i r w h i c h is b r e a k i n g out throughout the c o u n t r y 
l ike a rash o f meas les . T h e G o v e r n m e n t h a v e g i v e n the 
Post O f f i c e targets. I suggest that they are arbitrary and are 
not necessar i ly real ist ic . S o m e o f m y L o n d o n c o l l e a g u e s 
amd I h a v e had e x t e n s i v e coiTespondence wi th Sir R o n a l d 
D e a r i n g , w h o I thank f o r the courtesy o f l istening to an 
hour and a h a l f s a r g u m e n t , a l though it did not l e a v e us 
m u c h the w i s e r . 

He said that one reason for the c losure o f post o f f i c e s , 
w h i c h he h o p e d w o u l d result in the s a v i n g o f £ 1 5 m i l l i o n 
to £20 m i l l i o n a y e a r , w a s that more funds w o u l d be 
ava i lab le f o r n e w investment and new business . H e h o p e s 
to retain the business that he holds. 

It is argued that the post o f f i c e s must c l o s e , e s p e c i a l l y 
the t w o in d o c k l a n d s w h i c h I h a v e mentioned. S ir R o n a l d 
has told m e that there w i l l be sav ings o f about £8,000 at 
each of the five s u b - o f f i c e s that are to be c l o s e d . T h a t 
impl ies that the s a v i n g s wi l l be made and that the s a m e 
transactions w i l l take place e l s e w h e r e . T h e s a v i n g s w i l l be 
marginal if the transactions are held , w h i c h is the Post 
O f f i c e ' s o b j e c t i v e . T h e s a v i n g s relative to turnover w i l l be 
re lat ive ly smal l a n d , to s o m e extent , problemat ic . 

In his latest letter to m e , S ir Ronald submits that he w i l l 
not b e able to say until the end o f the exerc ise h o w m u c h 
o f the n e w investment w i l l arisfc from sav ings . I should l ike 
to k n o w w h e t h e r t h e G o v e r n m e n t have required a notional 
degree o f s a v i n g s f rom the Post O f f i c e ' s o w n resources to 
be part o f the n e w investment w h i c h the Post O f f i c e 
b e l i e v e s should be made. If that requirement has been 
m a d e , the entire c losure p r o g r a m m e is spec ious and 
i l log ica l . 

In N e w h a m there is an area of dock land k n o w n as 
B e c k t o n , w h e r e a mini t o w n is arising. There wil l be up 
to 20,000 n e w people in the area and, w e h o p e , an 
associated industrial area. T h e district centre is l ike a n e w 
t o w n centre but on a rather smal ler scale. T h e r e wi l l be a 
n u m b e r o f faci l i t ies and there is a large one there a lready 
- — a n A s d a superstore wi th space for parking 700 cars . 
It has o v e r 30 c h e c k o u t s . T h e r e is also a Shopping mal l and 
the N e w h a i n post o f f i c e l iaison commit tee has requested 
the Post O f f i c e to place at least a sub-post o f f i c e in the mal l 
and perhaps a C r o w n post o f f i c e . T h e r e is a g r o w i n g 
populat ion and most o f them are mortgage payers w h o can 
e n j o y s o m e optional expenditure . 

T h e mal l w o u l d have been an apt spot for new b u s i n e s s 
but despite the opportuni ty , the Post O f f i c e has not o p e n e d 
a brauch o f f i c e as requested. Instead, it is c l o s i n g t w o 
branch o f f i c e s that are not far a w a y . T h e one in R o m a n 
road, East H a m , serves an isolated area with a high 
proport ion of pensioners , w h o wil l have to get to the 

nearest sub-post o f f i c e b y Walking u p and d o w n steps o v e r 
the northern outfal l s e w e r b a n k , w h i c h w i l l b e extremely 
d i f f i cu l t for m a n y o f them. I understand f r o m the district 
postmaster that the R o m a n road sub-post o f f i c e w i l l be 
c l o s e d after the b a c k l o g o f the N e w c a s t l e soc ia l security 
p a y m e n t s has been made u p , as w i l l the o n e in Boundary 
road in m y c o n s t i t u e n c y , w h i c h can present an equal ly 
g o o d case for be ing kept o p e n . 

T h i s pattern is probably repeated in e v e r y const i tuency 
in Britain with urban areas. I w o u l d h a v e m a d e this speech 
in any e v e n t , but o v e r the w e e k e n d I w a s p r o v i d e d wi th 
information at short notice about a C r o w n post o f f i c e in 
L o n d o n . I h a v e written to the hon. M e m b e r for C i t y o f 
L o n d o n and W e s t m i n s t e r , South ( M r . B r o o k e ) about the 
N e w Fetter lane C r o w n post o f f i c e w h e r e m a n y o f m y 
const i tuents , and no doubt the constituents o f all L o n d o n 
M e m b e r s , m i g h t w e l l d o business . 

T h e local branch o f the U n i o n o f C o m m u n i c a t i o n 
W o r k e r s wrote to the freeholders o f the site on w h i c h the 
post o f f i c e is situated. It w r o t e : 
" T h e Post Off ice managemen t locally have i n fomied us f r o m 
t ime to t ime that one of the reasons that New Fetter Lane post 
of f ice had been selected for c losure is that your Company re fuses 
to a l low them a lease r enewa l . " 
T h e union and the Company c o n c e r n e d h a v e k indly 
a l l o w e d me to read the reply sent by a responsible person 
in that C o m p a n y . T h e letter stated: 

" S o far as the par t icular is conce rned , I should not normal ly 
wish to disclose to anyone e h e the detai led agreement be tween" 

the letter names the Company c o n c e r n e d — 
"and the Post Off ice regarding Fetter Lane . H o w e v e r , I can teil 
you that the present lease does not expire until D e c e m b e r 1986 
and that there has not , so far , been any discussion about what 
should happen af ter tha t . " 
T h e r e may be s o m e misunderstanding, but the point is 
that, in respect o f m o s t o f these c l o s u r e s , there has been 
m y s t i c i s m and distrust and lack o f c o n f i d e n c e in the Post 
O f f i c e administration w h i c h is w i d e s p r e a d and typif ied by 
this c o r r e s p o n d e n c e . 

M r . S i m o n H u g h e s : T h e hon. G e n t l e m a n kindly 
ment ioned that point to me earl ier. A l t h o u g h it w a s not 
g e r m a n e to m y a r g u m e n t , I must teil the M i n i s t e r that 
M e r t o n district post o f f i c e is in a s imilar posi t ion. That 
post o f f i c e w a s told that L o n d o n Transport , w h i c h o w n s 
the f reehold , wanted the leasehold to revert to it in 
S e p t e m b e r 1983. W h e n L R T w a s asked about the matter, 
it said that the post o f f i c e could have the leasehold as long 
as it l iked. I say ihat in support o f the hon. G e n t l e m a n and 
I hope that the Minis ter wi l l take heed and ascertain what 
is happening , 

M r . S p e a r i n g : I c o m e to the crunch l i n e — t h e name 
o f the C o m p a n y , w h i c h it has kindly a l l o w e d me to reveal . 
It is no less than Mirror G r o u p N e w s p a p e r s . Perhaps that 
w a s not k n o w n to the Post O f f i c e , w h i c h has written 
leading articles on this matter. T h e letter f r o m the 
Company cont inued: 

" W e shall cont inue to resist c losure of Post Of f i ce s and we 
will be glad to hear f rom you of any deve lopmen t s which you 
think might he lp with the canipaign. 

Yours s incerely , 
R. M a x w e l l . " 

I am grateful to the hon. M e m b e r for S o u t h w a r k and 
B e r m o n d s e y ( M r . H u g h e s M o r his Intervention. W e have 
t w o cases w h e r e verbal or written information f rom the 
Post O f f i c e , a l though it may h a v e been g i v e n in g o o d faith 
by the funct ionar ies , has turned out to be highly 
quest ionable , if not incorrect. 
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I put it to the M i n i s t e r and through h i m to S i r R o n a l d 
D c a r i n g , w i t h w h o m I h a v e had e x t e n s i v e c o r r e s p o n d e n c e , 
that this c a l l s into q u e s t i o n the bas is o f the c losure o f a n y 
sub-post Off ice or C r o w n post o f f i c e . If the Post O f f i c e 
w a n t s to e x p a n d and to increase the c o n f i d e n c e o f b u s i n e s s 
and i n d i v i d u a l s , this is not the w a y in w h i c h to g o about 
it. The. M i n i s t e r s h o u l d u s e his p o w e r s to ensure that the 
P r o g r a m m e is s topped and that a total reassessment o f the 
Post "Off ice c l o s u r e p r o g r a m m e is started by the 
G o v e r n m e n t and pursued by the P o s t O f t i c e in pursuit o f 
its duties to the p u b l i c . 

9.37 pin 

T h e M i n i s t e r f o r I n f o r m a t i o n T e c h n o l o g y ( M r . 
G e o f T r e y P a t t i e ) : I a m grateful to the h o n . M e m b e r s f o r 
S o u t h w a r k and B e r m o n d s e y ( M r . H u g h e s ) , f o r N e w h a m , 
S o u t h ( M r . S p e a r i n g ) and m y hon. Friend the M e m b e r f o r 
D u l w i c h ( M r . B o w d e n ) . W e appreciate their c o n c e r n . T h e 
G o v e r n m e n t h a v e f requent ly stated their r e c o g n i t i o n o f the 
important role that post Offices p l a y in our soc ia l and 
e c o n o m i c l i fe . I referred to this o n 23 January w h e n the 
H o u s e had a fül l debate on post o f f i c e c l o s u r e s . I re ferred 
to the r e c o g n i t i o n by this G o v e r n m e n t , l ike o u r 
p r e d e c e s s o r s , that the Post O f f i c e is a c o m m e r c i a l 
Organisation and that it is not only right but essent ia l that 
it should l o o k to w a y s to i m p r o v e e f f i c i e n c y . U n l e s s the 
Post O f f i c e d o e s s o , the future o f the entire n e t w o r k w i l l 
be- imper i l led and its abil ity to p lay any role in the l i fe o f 
the t o u n t r y w i l l be in doubt . 

T h e h o n . M e m b e r f o r S o u t h w a r k and B e r m o n d s e y 
attended at least part o f the debate on 23 January , and I 
i m a g i n e that little o f w h a t I h a v e to s;iy to h i m w i l l b e 
n e w s . In part icular , it should c o m e as no surprise to h i m 
that I h a v e no intention o f intervening in the Post O f f i c e ' s 
proposa ls to c l o s e the t w o post o f f i c e s to w h i c h he has 
referred. N o t o n l y w o u l d it be w h o l l y wron'g for m e to s e e k 
to intervene but I h a v e no p o w e r to d o so. It w o u l d b e 
inappropriate for m e to c o m m e n t in detail o n the part icular 
c i r c u m s t a n c e s o f these dec is ions . 

T h e h o n . M e m b e r s for S o u t h w a r k and B e r m o n d s e y , f o r 
N e w h a m , S o u t h and m y hon. Fr iend the M e m b e r f o r 
D u l w i c h w i l l appreciate that w h a t they h a v e said w i l l b e 
c l o s e l y read and studied by the c h a i r m a n o f the Post O f f i c e 
and the board m e m b e r responsible for counter s e r v i c e s . T o 
that e x t e n t , nothing that hon. M e m b e r s h a v e said tonight 
has been w a s t e d , but they w i l l appreciate that their 
representat ions must be properly addressed to that quarter 
and not to m e . 

I apprec iate that no post o f f i c e c losure is populär . It w i l l 
not surprise hon. M e m b e r s to k n o w that I am no e x c e p t i o n , 
as I h a v e a c losure in m y c o n s t i t u e n c y . I w e l l k n o w f r o m 
m y c o n s t i t u e n c y mail b a g what p e o p l e think about s u c h 
matters. It is a l so understandable that the const i tuents o f 
the h o n . M e m b e r for S o u t h w a r k and B e r m o n d s e y w h o 
currently use those t w o post o f f i c e s , l ike p e o p l e e l s e w h e r e 
in the c o u n t r y w h o use post o f f i c e s w h i c h f a c e c l o s u r e , 
c o n s i d e r that theirs are special c a s e s . It is for the Post 
O f f i c e and not the G o v e r n m e n t to cons ider e a c h case and 
to m a k e d e c i s i o n s . 

It should b e c lear ly understood that the Post O f f i c e is 
respons ib le for running the counters network and d e c i s i o n s 
about indiv idual post o f f i c e s are operat ional o n e s f o r it and 
not f o r the G o v e r n m e n t . That is in a c c o r d a n c e with the 
c l e a r dist inet ion, o f w h i c h I am sure all hon. M e m b e r s are 
a w a r e , b e t w e e n the respect ive roles o f the G o v e r n m e n t 
and the Post O f f i c e B o a r d , T h a t g o e s back to the 

es tabl i shment in 1 9 6 9 o f the Post O f f i c e as a publ ic 
Corporation wi th its board. It has b e e n the pol icy o f 
s u c c e s s i v e G o v e r n m e n t s , e m b o d i e d in the re levant 
leg is la t ion , that dec is ions about the day- to-day m a n a g e -
ment o f the bus iness are the responsibi l i ty o f the b o a r d . 
T h e G o v e r n m e n t ' s role is c o n f i n e d to broad issues o f 
genera l p o l i c y and matters o f o v e r a l l financial contro l . 

T h e h o n . M e m b e r for S o u t h w a r k and B e r m o n d s e y 
referred to sect ion 11 o f the Post O f f i c e A c t 1 9 6 9 , w h i c h 
relates to direct ions o f a general character for r e m e d y i n g 
a d e f e c t in the general plan or arrangements o f the Post 
O f f i c e f o r e x e r c i s i n g its p o w e r s . A c l o s u r e d e c i s i o n , in our 
v i e w , cannot be regarded as a genera l plan or arrangement 
under a n y def init ion or construct ion o f those w o r d s . T h a t 
i s v v h y — I said this on 23 J a n a u r y — w e d o not b e l i e v e 
that w e h a v e the p o w e r s , nor d o w e s e e k t h e m , to intervene 
is s u c h detai led matters. 

T h e G o v e r n m e n t ' s interest and responsibi l i t ies relate to 
the o v e r a l l n e t w o r k , and w e cons ider the Post O f f i c e ' s 
p r o p o s a l s f o r the urban n e t w o r k in that c o n t e x t . 

It m i g h t b e h e l p f u l if I set the Post O f f i c e ' s proposa ls 
f o r r e d u c i n g the s ize o f the urban counters n e t w o r k and the 
G o v e r n m e n t ' s role and react ion in regard to those 
p r o p o s a l s in their proper c o n t e x t . T h e n e t w o r k o f post 
o f f i c e s is the largest retail cha in in the c o u n t r y . In M a r c h 
last y e a r it c o n s i s t e d . o f 2 0 , 4 9 9 sub-post o f f i c e s and 1 , 5 5 9 
C r o w n o f f i c e s . T h e current p r o g r a m m e to reduce the s ize 
o f the urban n e t w o r k by up to 5 per cent . w i l l m e a n a 
n e t w o r k at the end o f the 1986-87 financial y e a r o f about 
1 9 , 5 0 0 sub-post o f f i c e s and 1 , 4 9 0 C r o w n o f f i c e s . T h e 
reduet ion is hardly draconiari by a n y o n e ' s Standards. 

A l t h o u g h the hon. M e m b e r for S o u t h w a r k and 
B e r m o n d s e y made the a c c e p t a b l e debat ing point that a 
loca l c l o s u r e is a 100 per cent . c l o s u r e that is o n the 
a s s u m p t i o n that there is no alternative. I am sure that he 
aeeepts that there are eight alternative o f f i c e s within a mi le 
o f the B e r m o n d s e y branch o f f i c e and nine alternatives 
Off ices wi th in a mi le o f the 2 3 9 B o r o u g h high street post 
o f f i c e . I a m not s a y i n g that they are e q u a l l y c o n v e n i e n t f o r 
all h is const i tuents . O f c o u r s e they are not. I hope that he 
w i l l aeeept that it is not poss ib le to say that it is a 100 per 
cent . c lo isure and that there is no alternative post o f f i c e 
wi th in a mi le w h e n he cons iders the numbers that I h a v e 
m e n t i o n e d . 

M y hon. Friend the M e m b e r f o r D u l w i c h w a s 
s o m e w h a t d i s m i s s i v e about c o s t i n g and prof i tabi l i ty . In 
m y s p e e c h on 23 Januaiy o n the subject o f post o f f i c e 
c l o s u r e s I said that w h e n the Post O f f i c e carried out its 
m a j o r r e v i e w o f counters in 1983 it revealed 
"2,000 urban offices in excess of the one-mile criterion" 
o f w h i c h m y hon. Friends w i l l be a w a r e 
"and 2 , 0 0 0 urban post off ices that are unprof i table , as are about 
thrce quar ters of the 11,000 mra l post o f f i c e s . " — [Official 
Report, 23 January 1985; Vol . 71 , c . 9 9 8 . ] 
T h e s e h a v e been del iberate ly e x e m p t e d f r o m any part o f 
the c l o s u r e p r o g r a m m e . 

I h a v e e m p h a s i s e d prof i tabi l i ty . For the Post O f f i c e to 
k n o w w h a t is unprofitable it h a s , by def ini t ion, to b e a w a r e 
o f w h a t is profitable and unprof i table . I hope that no hon. 
M e m b e r is suggest ing that the Post O f f i c e d o e s not have 
the abil i ty to m a k e ca lcu lat ions o f that k ind, b e c a u s e most 
certa inly it does . 

B y its nature, the counters business is an operat ion that 
has h igh fixed costs and the e c o n o m i c s o f running it 
d e p e n d heavi ly upon the v o l u m e o f business w h i c h is 
undertaken. I h a v e stressed that the Post O f f i c e is a 
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c o m m e r c i a l Organisation, and it is under no i l lusions that 
it is o w e d a l iv ing . It recognises that there are e f f e c t i v e 
corapet i t ive alternatives f o r m a n y of the s e r v i c e s ava i lab le 
in the post o f f i c e s and is w e l l a w a r e that if the counters 
network is to retain exis t ing business and w i n n e w business 
it must provide an ef f ic ient and c o s t - e f f e c t i v e Service at 
prices w h i c h c u s t o m e r s are prepared to p a y . T h e major i ty 
o f the business undertaken at counters is w o r k for 
G o v e r n m e n t Departments , public corporat ions and local 
authorities. T h e y use the network because it p r o v i d e s a 
c o s t - e f f e c t i v e w a y o f meet ing their requirements . It w o u l d 
be quite w r o n g to e x p e c t these a g e n c y c u s t o m e r s to use the 
counters n e t w o r k irrespective o f their costs w h i c h are, o f 
c o u r s e , borne by their c u s t o m e r s , w h e t h e r they are 
taxpayers or ratepayers. 

Not only is it sens ib le , in purely business terms, for the 
Post O f f i c e to look towards i m p r o v i n g its e f f i c i e n c y ; it is 
a lso under a c lear statutory duty to do so. Its statutory duty 
a lso requires it to have regard to the social needs o f the 
United K i n g d o m . I should stress that the post o f f i c e takes 
this part o f its duty just as ser iously as the requirement to 
have regard to e f f i c i e n c y and e c o n o m y . 

Earlier today I had the pleasure o f A y i n g o v e r the 
const i tuency o f the hon. M e m b e r for N e w h a m , S o u t h . 
A l s o I impinged slightly on the air space o f the 
const i tuency o f the hon. M e m b e r for S o u t h w a r k and 
B e r m o n d s e y w;hile I w a s l o o k i n g at the e x c e l l e n t and 
impress ive L o n d o n D o c k l a n d s d e v e l o p m e n t . Later I d r o v e 
past the A s d a d e v e l o p m e n t to w h i c h the hon. G e n t l e m a n 
referred. T h e r e f o r e I can c o n f i n n what he said about its 
ex is tence . It appeats to be an e x t r e m e l y s ignif icant 
d e v e l o p m e n t and I am sure that the w o r d s he has put on 
the record tonight wi l l be c l o s e l y scrutinised by S ir Ronald 
D e a r i n g and his c o l l e a g u e s on the Post O f f i c e Board . If 
there is to be a neW d e v e l o p m e n t , as certainly appeared to 
be the case f r o m the air, there wi l l certainly be the 
potential for n e w c u s t o m e r s , and the Post O f f i c e is a l w a y s 
interested in n e w customers . 

S i n c e 1945 the Post O f f i c e has had the criterion o f 
providing post o f f i c e s in town areas at intervals o f no less 
than a mi le . T h i s is not, and w a s never intended to be , a 
precise and inf lexible Standard. It represents w h a t the Post 
O f f i c e has regarded as a reasonable balance b e t w e e n the 
Service its c u s t o m e r s would like and the costs i n v o l v e d . 
T h e Post O f f i c e has not applied the criterion r ig idly but 
o v e r the years has made dec is ions about particular post 
o f f i c e s in the light o f local c i r c u m s t a n c e s . U p to the late 
1960s the network g r e w , due to new housing d e v e l o p m e n t , 
population g r o w t h and growth in business . H o w e v e r , 
c h a n g e s in the distribution of populat ion w e r e not fu l ly 
ref lected in the provis ion o f post o f f i c e s and a r e v i e w 
w h i c h the Post O f f i c e undertook in 1983 revealed an 
e x c e s s o f about 2,000 o f f i c e s against the cri terion. It is 
worth w h i l e , particularly in a debate that has d w e l t upon 
the const i tuencies that have been referred to this e v e n i n g , 
for the House to bear in mind that the populat ion o f inner 
L o n d o n has dec l ined by nearly 30 per cent. o v e r the last 
20 years . 

M r . S i m o n H u g h e s : I accept what the Minis ter said 
about his p o w e r s , but if there w a s an argument that the 
interpretation and use o f the various criteria — not just 
the one mile criterion, but all the others — were not 
being properly carried out by the Post O f f i c e , surely he 

64 

wil l accept that he w o u l d h a v e a p o w e r to rev iew the 
consultat ion and other criteria as a p p l i e d , because 
otherwise there is no court o f appeal . T h e r e is on ly the 
Minister . He is the only person to w h o m o n e can turn if 
the Post O f f i c e d o e s anything w r o n g . I should be grateful 
if the Minis ter c o u l d c o n f i r m that b e c a u s e , on s o m e of 
those i ssues , c lear ly the general does not apply to the 
particular c a s e s that he has heard about this e v e n i n g . 

M r . P a t t i e : I shall refer in a m o m e n t to consultat ion 
b e c a u s e it is an important point. T h e G o v e r n m e n t feel that 
there is a duty to intervene only if there is s o m e e v i d e n c e 
o f what I w o u l d d e s c r i b e as a widespread abuse by the Post 
O f f i c e o f its statutory p o w e r s , and if it w a s fiouting the 
consul tat ion p r o c e d u r e s , and not m a k i n g any attempt to 
provide a proper Service or take account o f its statutory 
r e q u i r e m e n t s . O n l y in such a Situation w o u l d the 
G o v e r n m e n t intervene. T h e Situation w o u l d then have 
d e v e l o p e d b e y o n d a mere local d i f f i c u l t y , and b e c o m e 
general and w i d e s p r e a d . 

M r . S p e a r i n g : I am grateful to the M i n i s t e r for g i v i n g 
w a y . I a m c o n s c i o u s o f the t i m e , but he touched on an 
important point that I ra ised, and to w h i c h he has not yet 
referred in detail . If the e x a m p l e that I g a v e — t h e hon. 
M e m b e r f o r S o u t h w a r k and B e r m o n d s e y ( M r . H u g h e s ) 
g a v e a n o t h e r — i s s h o w n to be correct , w o u l d it not be 
within the criteria that he has just out l ined, in that, as a 
prima fac ie c a s e , incorrect , and k n o w i n g l y incorrect , 
information has been g i v e n by the Post O f f i c e in the course 
o f that consul tat ion? 

M r . P a t t i e : I d o not think that it w o u l d be . I have said 
— n o t , I h o p e , in an e x cathedra w a y — t h a t in my v i e w 
the Post O f f i c e , in order to c a u s e the G o v e r n m e n t to feel 
that they should i n v o k e their general p o w e r s , w o u l d have 
to g i v e substantial , w i d e s p r e a d and nat ionwide prima facie 
e v i d e n c e that it w a s abus ing the criteria under w h i c h it 
operates. 

A f t e r the r e v i e w in 1983, the Post O f f i c e informed the 
G o v e r n m e n t about the o u t c o m e of the r e v i e w and the 
proposals that it had framed to reduce the number o f post 
o f f i c e s in urban areas. O u r c o n c e r n w a s to ensure that the 
proposals did not prejudice our c o m m i t m e n t to the 
maintenance o f a network suf f i c ient ly adequate to enable 
the Post O f f i c e to fulfi l its statutory duty with regard to 
e f f i c i e n c y and e c o n o m i c and social needs. T h e Post 
O f f i c e ' s proposals included its intention to consult the 
Nat ional Federat ion o f S u b - P o s t m a s t e r s , the Post O f f i c e 
trade unions and the Post O f f i c e Users Nat ional C o u n c i l . 
It a lso c o n f i r m e d that individual c losure proposals w o u l d 
be subject to the e x i s t i n g c o d e of procedure agreed with 
P O U N C in 1981 and revised in January 1984 to include 
C r o w n o f f i c e s , w h i c h provides for consultat ion with local 
interests be fore final dec is ions are made to c l o s e individual 
o f f i c e s . W e were satisfied with the overal l ba lance that the 
Post O f f i c e w a s s e e k i n g to strike b e t w e e n the needs of 
those w h o m it serves and the need for reasonable e c o n o m y 
and e f f i c i e n c y , and that the proposals were not 
inconsistent with its statutory duty . H o w e v e r , that is the 
extent o f our i n v o l v e m e n t , as I have said. 

T h e hon. M e m b e r for S o u t h w a r k and B e r m o n d s e y 
talked about violent Opposition and so on. He is m a k i n g 
the assumption that the consul tat ion process is s o m e h o w 
c o n c l u d e d s imply b e c a u s e he is apparently aware of some 
decis ion that is on the desk o f perhaps the director o f the 
L o n d o n region. It is m y understanding that the decis ions 
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(hat he is dravving to the attention o f the H o u s e h a v e not 
yet been finally taken. T h e hon. G e n t l e m a n might regard 
this A d j o u m m e n t debate as an adjunct to the consul tat ion 
process . I h a v e e v i d e n c e that in o v e r 10 per cent . o f the 
c a s e s that the Post O f f i c e has had b e f o r e it on the c losure 
P r o g r a m m e , the Post O f f i c e has w i t h d r a w n the proposals . 
I d o not think that any reasonable person w h o is m i n d e d 
to take an o b j e c t i v e v i e w could say that that s h o w s , as 
s o m e p e o p l e h a v e said — I k n o w that the hon. 
G e n t l e m a n has not said this — that the consul tat ion 
process is s o m e sort o f charade. T h a t remark w a s m a d e 
— it is a rather u n w o r t h y r e m a r k — i n the debate on 23 
Jänuary . I k n o w that the Post O f f i c e takes the consul tat ion 
p r o c e s s s e r i o u s l y . It is not bl inkered in any w a y in its 
a p p r o a c h , nor does it regard any o f its proposals as b e i n g 
what 1 w o u l d descr ibe as a foregone c o n c l u s i o n . I repeat , 
h o w e v e r , that t o d a y ' s proceedings wi l l be c l o s e l y studied 
by S ir R o n a l d D e a r i n g and the Post O f f i c e B o a r d . 

I h a v e read the c o r r e s p o n d e n c e b e t w e e n the hon. 
M e m b e r for S o u t h w a r k and B e r m o n d s e y and var ious 
senior o f f i c i a l s , inc luding a letter f rom the L o n d o n 
regional director w h o , I understand, has s ince retired. In 
a letter dated 21 February Mr. A . G . B r o w n stated: 

"I a m , of c o u r s e , del ighted to accede to your request for a 
mee t ing and I must agree with you that it would make more sense 
lo d iscuss the mat ter with hdth of you at once . " 

I w a s therefore surprised to learn that that meet ing w i t h the 
hon. G e n t l e m a n and his c o l l e a g u e had not taken p l a c e . 

M r . S i m o n H u g h e s : N o cr i t ic ism o f M r . B r o w n w a s 
impl ied . He did not leave in any sense under a c l o u d . H e 
has b e e n replaced fairly q u i c k l y and I understand that his 
undertak ing is to be honoured b y his successor . A n y d e l a y 
is m e r e l y a result o f a c h a n g e o v e r at that leve l o f 
m a n a g e m e n t and is no o n e ' s fault . M y c o l l e a g u e and I l o o k 
f o r w a r d to meet ing the n e w reg ional director. 

M r . P a t t i e : I merely ment ion the matter as 

e x a m i n a t i o n o f the c o r r e s p o n d e n c e s u g g e s t e d that the bal l 

m i g h t be in the hon. G e n t l e m a n ' s court . 
A s I e x p l a i n e d in the debate on 23 J a n u a r y , in 

undertaking the r e v i e w o f the urban counters n e t w o r k and 
in f r a m i n g the subsequent proposa ls to reduce the s ize o f 
the n e t w o r k , ' the Post O f f i c e ' s aim is to i m p r o v e the 
e f f i c i e n c y and c o s t - e f f e c t i v e n e s s o f the n e t w o r k . T h e Post 
O f f i c e is w e l l a w a r e that c losures are not populär but 
b e l i e v e s that the e x e r c i s e is essential to secure the future 
o f the n e t w o r k , for the long-term benefit o f the 
c o m i n u n i t y . T h e Post O f f i c e has the G o v e r n m e n t ' s fül l 
support in those e f f o r t s . 

E . C . DISTRICT CA1ICELLATI0H : 

With apologies to the reader who subraitted this item, which has becomecfetached from 
the acCompanying letter, an interesting example of a potential " Fred % though rather 

more obviou3 than most. 

A quite presentable example of the Columbia (D33 + C7 format) which has missed cancel-
ling the adhesive. Rather than put the card through the machine again, which probably 
would have made the information aspect difficult to say nothing of the additional hand-
ling involved " Fred " picked up the nearest cancellation device when he saw the error 
and' obliternted the adhesive very effectively with an example of 1D9A. Although known 
in use from April 1902 to September 1920, examples on card or cover are not easy and to 
find one confirmed by a dating more s o . 

-o-o-o-o-o-o-o-o-
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PEARSON HILL CANCELLATIONS, by F . H . Johnson, C.Eng.,F.I.Mech.E. 

A recent acquisition gives further support for the A , B , C daily sequence of 
codes used in the Pearson Hill double c.d.s. cancellation type PHT 3 . This 
mark was for many years attributed to Creswell but evidence assembled a few 
years since ( ref 1 ) almost certainly proved it to be associated with Pear-
son Hill's early trials. The item is illustrated in fig.1, showing on the 
reverse side of the cover a Single example of PHT 3 with code C C . Excluding 
Sunday, the code C fits the A , B r C sequence for Saturday March 20th.,1858. 

The writer is still of the opinion this mark, PHT 3, with PHT 5, PHT 6 A and B 
are the product of an early parallel motion cancelling device and not associ -
ated with the early machines producing PHT 1 and 4 . 

The reason for this thinking is that PHT3, PHT 5 and PHT 6 when complete, i.e. 
not used as a back3tamp, are usually underinked. This suggests they come under 
the C machine C l a s s i f i c a t i o n in Boucher's report of November 1859 ( ref 2 ). 
This d e v i c e did not have the modification which allowed the inking päd to pass 
over the c.d.s. once and the obliteration die twice which " e f f e c t i v e l y oblit-
erates the postage label " ( ref 2 . ). 

Another recent find, dated 5.10.1859, is a 1d rose-red from Plate 60 cancelled 

with PHT 8 . The code in this case was AM which agrees with Homer Wooff's sug -

gestion that the füll A - Z, less Q , code started, or was tried, during the 

life of PHT 8., i.e. if Sundays are included October 5th.,1859 would give code 

H . 

From this last item and the passage in Boucher's report ( ref 2 ), that is "The 
D machine is precisely similar in construction and arrangement to the former, 
the only difference being that it is more strongly made, and as the C machine 
was sent some time since to the manufacturer, as a pattern, the trial for sup -
eriority has been determined by the working of the B ( Rideout ) and D machines," 

He states also the D machine differed from C in that it had a new inking device. 

Since there is a date overlap on all these early dies, the sending away of mac -
hine C to the manufacturer cannot be determined but it is suggested it could be 
PHT 8 which was used and returned later, commencing again on the 23rd.September, 
1859 as AA. In other words, with its return the füll A to Z ( less Q ) day code 
started, known examples being 24th.September, 1859 ( AB ) and 5th.October,1859 
( AM ): this coding would include Sundays. 

The first D machine then becomes PHT 9 with B machine code and the A - Z ( less 
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Q ) day code. 

The rarity of PHT 10, 11 and 12 suggests they were new and experimental dies for 
the D machine but were either faulty or may have been made' in a softer material 
purely to test the inking qualities of thick bars. The dies PHT 13 and 14 would 
then be the first dies in the D machines as a pre-production type. 

A complete record of the known dates of use and codes of PHT 8 would be inter -
esting. The writer has copies of this mark dated 12th.Augu3t and 24th.September, 
1859. Homer-Wooff records an example with the AB transposed to BA dated 12th. 
September, 1859. If the gap between the August date and the 12th.September, 
could this be the period when it was sent back to the manufacturers ? 

These notes, with the previous studies ( ref 1 ), suggest a new listing for the 
early Pearson Hill so-called machine cancellations as follows : 

PHT 1. Code M for model - the first mock-up machine in wood etc. 

PHT 2. Code A with day codes A, M , 2, 3 and 4 . The first engineered machine» 

FHT 3 . Code B, the second engineered machine. 

PHT 4 . Code C, the third device ( not really a machine ) and the first type 
probably inspired by the Rideout system but coming under Boucher's 
Classification as*machine C . This would be the first trial of the Para-
llel Motion device before the cancelling element was available, i.e. 
the 3 in upright oval ( the 3rd. machine ) - using a 2nd c.d.s. in its 
place. 

TUT 5. The first trial of the Parallel Motion device using complete c.d.s. with 
cancelling component rather than another c.d.s. - Code C again the third 
" machine ". 

PHT 6 B and PHT 6 A were modified dies originally as PHT 5 and their usage dates 
do not overlap. These would have been used on the C " machine " . 

PHT 7. A new cancellation component with less and thicker bars - less likely to 
damage and better for inking. Also used on the C machine. 

PHT 8. A new c.d.s. component - the cancellation die as PHT 7 - again used on 
the C machine. For about 6 weeks the usage date of these overlaps but 
since they were interchangeable it does not appear to be significant. 
PHT 7 soon gave way to PHT 8, then used on C machine until 313t. Octo -
ber, 1859 but, it is suggested, was withdrawn sometime during the period 
as a pattern for manufacture of D machine ( August - September, 1859 ) 

PHT 9. The first D machine with B 11 machine " code and A to Z ( less Q ) day 

code. 

FHT 10, 11 & 12. Experimental dies for D " machine " to improve impressions. 

PHT 13. Second D machine, replacing PHT 8 . Stamp code A and A to Z ( les3 Q ) 
day code. 

FHT 14. First D mnchine with improved dies ( for inking ). Stamp code B and 
A to Z ( less Q ) day code. 

ref 1. The Development of Devices for apllying cancellations and other Postal 
Markings. Gibbons Stamp Monthly, June, July, August 1977. 

ref 2. Inland Branch Cancellations From December, 1856 ( Handbook ). 

-o-o-o-o-o-o-o-o-o-o-o-o-
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THE DULWICH COLUMBIA from John Hine 

In January 1968 Frank Staff wrote the the Editor of the PHS magazine enclosing an 
example of a machine with which he was unfamiliar. In response, Jason Mann wrote 
in March of the same year stating the illustration was " probably a hand-operated 
Columbia machine used at Dulich ". 

D U L W I C H ~ 
OCT 5 1920 

7- 15 -PM 

S ' E - 2 I 

Curiously as early as 1916 a Universal machine was used at Dulwich. Mann cites 
the following letter: 

" The Universal Company have also offered a hand-driven machine for free trial in 
London. This machine, which is to be set up at Dulwich S.O., is prices at £60 
( including die and type ) and is said to stamp 400 letters a minute. Delivery 
is expected this month - March 1916 " This came from an internal report dated 
14th. March, 1916 and was signed by J.R. Deans. Mason records an example used 
in Dulwich on the 24th. July, 1916. He further quotes from the same March report: 
" The Columbia Company have recently offered a hand—driven Single impression mac— 
hine for free trial in London. This machine is priced about £43, including the 
necessary die, type and tools. Delivery is expected at an early date." 

Mann then speculates, not unreasonably, that the last sentence suggested a trial 
was to be made, though the Columbia would arrive later than the Universal. It 
would have made sense for both machines to be put on trial at much the same time 
and in the same office, to get a fair comparison. 

In correspondence with Mike Goodman, who confirms the Columbia designations, he 
wondered if the gap in the trial was due the war conditions. 

Recently I discovered a further example.The da*» is OCT 11 1920 and there is a 
slight difference in the S.E - 21 on this and the S - E - 21 of the one above. 

Readers might care to note Dr. Whitney lists this as type 216 Universal, which it 
is not. 

D U L-Vl 1 C ; 

X " 

Quotes are from PHS Bulletin 154 " Correspondence to the Editor" 
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LONDON POSTAL SERVICE, CIRCULATION OFFICE: INLAND SECTION 

In the early 1930s, Post Office Officials were issued with note3 on the Operation 
of sections of the postal services» This is thoughtto have been issued in 1934. 

MEMORANDUM ON THE WORKING OF THE INLAND SECTION. MOUNT PLEASANT, LOHDON 

FUNCTIONS 

The Inland Section deals with letters, packets and newspapers destined for the 

Provinces 

1) collected from public posting boxes in. the London E.C. and W.C. area3; 
2) received in mails from Abroad; 

(3) in tranoit from one part of the Provinces to another. 

COLLECTIONS 

The advertised collections in the E.C. and W.C. Districts for Provincial mails 
number 37 daily, of which 12 are general clearances from pillar boxes and other 
posting receptacles throughout the area and the remainder are clearances from 
specific boxes only. The posting boxes have in all cases two apertures, one for 
London and one for the Provinces» For reasons of economy in staff and transport 
the collection services for the provinces are to a certain extent linked with 
those for London, but the contents of the " Provinces " boxes are kept separate 
throughout and reach the Inland Section by various raeans - foot collectors in 
the case of boxes in the vicinity, road vans from " r e n d e z v o u s " points, and 
underground railway from E.C. and W . C . Chief Offices. 

About 11,500,000 letters, packets, newspapers and circulars for the Provinces are 
posted weekly in the collection area and of these, 6,000,000 are received between 
the hours of 4.0 p.m. and 8.0. p.m. 

" FORWARD " CORRESFONDENCE FROM ABROAD 

Letter mails from Abroad for " London Provinces " or " England " are dealt with 
in the Inland Section. The Way Bill check and Station work are carried out by 
men attached to the Foreign Section, but the bags then pass direct from the Sta-
tion to the Inland Section for treatment. They consist, in some cases, of corres-
pondence for the whole of the United Kingdom outside London, and in others of 
correspondence for part only, the remaining portion going through in direct mails 
to distributing centros in the Provinces. The weekly total of letters etc., from 
abroad dealt with in the Inland Section is about 1,200,000. 

" FORWARD " CORRESPONDENCE FROM THE PROVINCES 

The Inland Section serves as one of the main forwarding centres for correspondence 
in transit from one part of the Provinces to another, and as distributing centre 
for the country in general to and from places in the vicinity of London. It also 
serves as the forwarding office for the Eastern, South Eastern and South Western 

Counties. 

The traffic of this description is about 4,250,000 items weekly. 

PACING AND JTAJ-.PII.'G 

The correspondence from the posting boxes in the E.C. and W . C . Districts passes 
through " Facing " tables where the mass is broken up into the various categories 
- small letters, long letters, packets, newspapers, etc. The letters are faced 
and the postage stamps obliterated by fifteen motor-driven stamping machine3 in 
u3o at this point. 

FRIMARY S0RT1NG 

Thereafter the correspondence passes through the Primary Sorting where the letters 
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are separated into 29 divisions and the packets and newspapers into 24» Seven of 
the separations in the case of letters and five in the case of packets and news -
papers are for individual cities ( Birmingham, etc. ), seven are for Single coun 
ties near London ( Middlesex, etc. ), ten are for geographical groups of counties 
( Eastern, South Western, etc. ) and the remainder are of a miscellaneous charac 
ter, such as " Unobliterated ", " London ( misposted ) " . The sorting plans are 
shevm in Appendix A . The fittings used are four-tier-open-shelf tables for small 
letters, box tables for long letters, and special mechanised fittings for packets 
and newspapers. 

SECONDARY SORTING AND DESPATCHING 

The correspondence thus divided is transferred to the despatching divisions for 
further treatment. That for the cities selected at the primary stage is examined 
to check possible missorting, and is then made up into bags for despatch. Corres-
pondence for the geographical divisions is put through a secondary sorting, at 
which selections are made for the larger places, correspondence for the smaller 
places being sorted to county 11 roads ". Letters for the larger towns so selec-
ted are given a cursory examination to guard against errors in clearance of the 
boxes, and are then made up for despatch. Those of the smaller places, which 
amount to about 8.5/° of the total dealt with in the divisions, go through a third 
sorting where further selections for individual places äre made. 

In general the fittings used for Secondary sorting are box tables providing 48 
separations and bag frames providing 24 or 32. Typical Divisional sorting plans 
are shewn in Appendix B . 

The total number of places in the Provinces for which selections are made in the 
Inland Section is 1050. 

POSTINGS OF PRINTED TALERS 

Bulk consignments of circulars, etc. prepaid at the printed paper rate are a 
feature of the posting work. The incidence of receipt varies considerably from 
day to day and from week to week, the maximum on any one day during the last 
Statistical year being 1,700,000 and the minimum less than 150,000. The total 
dealt with during the last Statistical year was 170,000,000. They are handled 
by the same staff as the ordinary postings, but as far as possible their treat -
ment is confined to the slack hours of the day. Work on them is suspended dur-
ing the evening collection pressure, but at other times they are dealt with more 
or less concurrently with other work, although segrated as much as possible from 
the higher paid matter. They are, however, in all ca3es included in the same 
mails as the higher paid correspondence. 

" FORWARD " CORRESPONDENCE 

Correspondence received from the Provinces and from Abroad passen through all 
the processes mentioned, with the exception of facing and stamping. After the 
bag-opening stage it merges in the stream of posted correspondence. About 50?j 
of it is received in Divisional or County bundles or bags, having been so sort-
ed at the despatching offices; this portion, therefore, escapes the Primary 
stage in the Inland Section and thus secures accelerated disposal. 

DESPATCHING 

The despatches from the Inland Section consist in the main of direct mails for 
towns, and they include all classes of correspondence ( letters, packets, news-
papers and printed papers, etc. ). The separate mails number 4000 daily and 
the number of bags despatched on an average day i3 over 10,000. 

Connections exi3t from the Inland Section with the various Travelling Fo3t 
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Offices, but the proportion of Correspondence sent by them is small, the services 
being confined as a rule to letters, etc., for very small or distant places and 
to a certain amount of late correspondence Coming to hand in the short interval 
between the closure of the direct mails and the final despatches to the Travell-
ing Post Offices. 

REGISTERED CORRESFOHDENCE 

Registered letters and packet3 received from posting offices in the E . C . and V/.C. 
Districts, or in mails from Provinces, abroad, and other London Districts, are 
transferred againist 11 bulk " signature to the Registered Letter Division.. There 
they are sorted on the same general lines as the ordinary correspondence and are 
then transferred at despatch times, either in registered bags or loo3e against 
bulk signature, to the despatching officers in the main sorting office who in -
clude them in the mails along with the ordinary correspondence» The traffic 
amounts to about 25,000 items a day. 

TRAIISPORT SERVICES 

Conveyance of letter mails from Mount Pleasant to the railway stations of des -
patch is in most cases by motor vans having a capacity of about 40 bags. 

Check of the mails between sorting office and Station is by van way-bill on which 
is advised the total number of bags comprising the load. To two of the principal 
stations the service is by the Post Office underground railway. 

Mails from the Inland Section leave London for the Provinces from fourteen diff -
erent stations. 

CONVEYORS AND MKCHANICAL AfPARATUS 

The sorting office occupies the whole of the Ground Floor of the New Buildings, 
Mount Pleasant, and part of the First Floor. The former is about 2i acres in ex-
tent and contain3 the Primary and the main Secondary and despatching work, the 
First Floor being confined to Registered Letter Work, the Training School and one 
small Division shown as Ships and Surcharge. 

Communication between the two floors is by electric lifts and chute3, and between 
the sorting office and the Post Office Railway by lift, chutes and elevators. 

The Ground Floor is extensively mechanised. Each facing table has a two way con-
veyor, carrying letters to the stamping machine in one direction and packets,etc. 
in the other direction to a chute leading below floor level to a " feed 11 conveyor 
which in turn unloads on to a main conveyor rising in the middle of the office at 
the end of a mechanised packet stamping table. Other conveyors below floor level 
link up the despatching points with the road van platforms and with the chutes to 
the Post Office Railway. Still others lead from one platform to another for tran-
sit bags, from bag opening table to News & Packet area, from arrival platform to 
News & Packet area, and from Bag Opening table to bündle sorting point» 

The News & Packet area is the most heavily mechanised section. It is served by 
three conveyors, one from the facing tables for articles out of the general col -
lections, one from the arrival platform for bags of packets from large Branch 
Offices, and one from the Provincial Bag Opening table for loose items out of in-
coining Mails. It contains two pairs of packet stamping tables, each pair in tan-
dem fitted with an overhead conveyor band provided with electrically controlled 
divertorn which turn the packets into a continuous storage trough immediately be-
low and thence on to the stamping table underneath.. One pair is fed direct by 
the conveyor band from the facing table3, the connecting link being a quick -
rising twin-bund conveyor. The other pair is served by the conveyor from the 
arrival platform. This conveyor carrie3 the bags of packets collected from those 
Branch Offices provided with separate Packet posting boxes; at the discharge end 
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the bags are checked and opened in sequence and the contents are emptied into a 
trough feeding another quick-rising twin-band conveyor linked with the overehad 
conveyor above the stamping tables. 

The packets after having been stamped, are transferred by hand in baskets to the 
sorting fittings alongside and the sorting is done from the baskets, which for 
the purpose are mounted on stools. There are three sorting fittings, each of 
nine units accommodating 36 sorters, a total of 108 working positions. Each 
unit has 24 boxes one foot square, in rows four deep six long, on a horizontal 
plane. The units are continuous, each row thus having 54 boxes in its length» 
Below each of the four rows is a conveyor band on to which the boxes discharge 
automatically linder synchronised electrical control, 30 seconds between each 
discharge. A complete clearance of all the boxes is affected every three min -
utes. Two of the conveyors run to one end of the fitting, the remaining two to 
the other end. Each discharges on to a quick-rising twin-band conveyor, feeding 
a system of overhead distributing bands running into the secondary sorting areas 
and fitted with divertors, the Operation of which is synchronised with the open-
ing of the boxes of the sorting fittings. Thus, taking the Surrey Division as an 
example, the three groups of 9 " Surrey " boxes in the sorting fittings discharge 
through three quick-rising bands on to one overhead conveyor which feeds one dis-
tributing conveyor fitted with six divertors; at the appropriate time, the diver-
tor opposite the Surrey division comes into action and sweeps the packets on to a 
short auxiliary conveyor alongside, and thence into a chute near the secondary 
sorting area. 

PERSONNEL 

The Inland Section is open continuously. Sorting work is carried in throughout 
the twentyfour hours and throughout the seven days of the week, except for a 
short period on Sundays when only a small " skeleton " staff is employed- The 
total personnel is 3480 of all ranks ( including reserves for sick absence,etc.) 

-o-o-o-o-o-o-o—o-o-o-

SHIP LETTER OFFICE DIAMOND, from Tony Potter 

This cancellation, Dubus fig 36, type 2, exists only 
with the number 22. It was issued in April 1847 and 
Westley states this to the Ship Letter Office. Dubus 
said he had never seen it used. 

This piece shows the Hong Kong arrival datestamp for 
what appears to be 1850, which conveniently provides 
some useful information. As far as I am aware, from 
asking other members, this may well be the first one 
recorded, this is most certainly the case for LPHG. 

It may well be the reason for the survival of this 
particular example is the l/- embossed, which is a 
good, square-cut copy, just touching on the right and 
of itself well worth the purchase price. I rather 
suspect the dealer from whom it was bought did not 
appreciate the cancellation was one of rarities of 
the nineteenth Century. 

,1 V F < .VJ j 
V v / ' 

-o-o-o-o-o-O-O-0-0-0-0-0-
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(V) 
INLAIID 3ECTICN : PRIHARY SCRTI1IG PLAIIS APPENDIX A 

Ca) LETTERS 

Bristol Unobliterated Irish Brighton 
Blind 
Ships 
Unpaid 

Edinburgh Glasgow Scotch Welsh Liverpool Manchester 3irmingham Foreign 

Bucks Middlesex Kent Surrey Essex 

North West. 
North of 
Crewe. 

North West. 
South of 
Crewe. 

London E.C . 

Eerts Eastern Süssex South West Western 
Midland 
North 

Midland 
South 

London 
Districts 

(b) PACKETS AM? NSWSPAPERS 

Liverpool Manchester 
North West 

North of Crewe 

North West 

South of Crewe 
Birmingham Irish 

London E.C. & 
London 

Districts 

Foreign.. 
Blind. 
Ships. 
Unpaid. 

Western Welsh Bucks Bristol 

Middlesex Herts Midland North Midland South Scotch 
Edinburgh & 

Glasgow 

Eastern Essex 
Sussex & 
Brighton 

South West Surrey Kent 
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INLAND SECTION : SECONDARY DIVISIONAL SORDING PLANS APPENDIX B 

SC'JTH iEST m i S I C N 

(a) LETTERS 

Borden Brockenhurst Emsworth Havant Liss Lyndhurst Lyme Regis Blind 

-New Milton Ringwood Sandown Shaftesbury. Swanage Tidworth Ventnor Wareham 

Blanaford Cowes Poole Eastleigh Dorchester i Gosport Lymington Parkstone 

Alton Fetersfield Newport I.of'W. 3ourneinouth. Basingstoke Weymouth Southsea Wimborne 

Sherborne Bridport Ryde Southampton Portsmouth Aldershot Jersey Guernsey 

C hr i s t c h u r c h Farenam jvnQover- .iinchester Romsey Shanklin No. 1 Road No. 2 Road 

(b) FACKETS AND NEWS 

Aldershot Portsmouth 

Bournemouth Southampton No.2 Road Newport IofW Ryde Cowes Shanklin No.1 Road Jersey Guernsey 

Basingstoke Winchester Eastleigh Andover- Peter3field Alton Christchurcfc Poole Dorchester Weymouth 

Weymouth Dorchester Romsey Blanaford Sherborne Fareham Bridport Parkstone' Winchester Basingstoke 

Duernsey Jersey ' No.1 Road Wimborne Southsea Gosport Lymington No.2 Road Southampton Bournemouth 

Portsmouth Aldershot 

No. 1 RESI3ÜE ROAD 
(a) LETTERS 

Rowlands 
Castle 

Hayling Is. Alresford Whitechurch Tidworth 

Botley Lee-on-Solent Liphook ' Micheldever 
Station 

Portsmouth 
Hants.Div 

Stockbridge Sutton Scotney 

(b) PACXETS AND NEWS 

Alresford Borden Botley S.W.T.P.O. 

New Mi1ton •Pprtsmouth 
Hants Div. 

Liss Smsworth Havant ' Brockenhurst 

Liphook Lyndhurst Hayling Is. Ringwood 

Portsmouth 
Winchester 

Fwd. 
• Tidworth Whitchurch 
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LONDON P O S T A L HISTORY G R O U P : flCCOUNTS for the YEAR E N D I N G 30th APRIL 1 9 8 5 

1 9 8 3 / 4 N C 0 N E 

997 

27 

2 
196 

25 

1 2 4 7 

S U B S C R I P T I O N S 

P A C K E T ( E s t i m a t e ) 

D O N A T I O N S 

A U C H ONS 

B U I L D I N G S O C I E T Y I N T E R E S T 

542 P U B L I C A T I O N SALES 

( E s t i m a t e ) 

114i7 

349 

1 4 9 6 

1 0 0 0 
496 496 

46 

Stock f 1 st Play 

A d d i t i o n s , ® c o s t 

less S T O C K , 3 0 A p r i l 

COST OF S A L E S 

NET 1NC0ME F R O H S A L E S 

1000 

843. 

1 8 4 3 

1 3 0 0 

1 2 9 3 T O T A L I N C 0 Fl E 

E X P E N S E S 

1 1 0 M E E T I N G S 

1196 N O T E B O O K 

175 P R I N T I N G , P O S T S , S U N D R I E S 

P U B L I C I T Y 

1481 

1 Bfl 

992 

30 

9 

110 
10 

773 

543 

100 
1 5 0 2 

384 

27 

1 1 5 6 

474 

1630 

T O T A L E X P E N S E S 

D E F I C I T 

B A L A N C E S H E E T @ 30th APRIL 1985 

ACCUriULATED FUND 

lsss D e f i c i t fov^ear 

L O A N S for P U B L I C A T I O N S 

BALANCE @ 30th APRIL 1985 

1151 

2 3 0 

1381 

2 0 1 3 

£ 632 

1 1 5 6 

632 
624 

474 

£ 1098 

R E P R E S E N T E D Y -

1022 

394 

1416 
859 

72 

1000 

1 

1073 

1630 

C A S H & BANK 

B U I L D I N G SOCIETY 

IG ss C R E D I T O R S 

C A S H R E S O U R C E S 

O E B T O R S 

STOCK OF B I N D E R S A P U B L I C A T I O N S 

L I B R A R Y ( n o m i n a l ) 

681 
110 

30 

1300 

1 

791 

- 1024 

- 233 

1331 

£1098 

T h e s e A c c o u n t s h a u e beEn 

c o m p n r e d w i t h the b o o k s & v o u o h Q r s 

and p r e s e n t a truo s t n t e m e n t 

of the f i n a n c i a l a f f a i r s of the G r o u p . 

R . H . S A N D E R S , 

AIB , F F T C o m , F C o m A , F R E c o n S . 

H o n . T r n a s u r e r 

R . P A R K I N , FCA 




